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About Santa Barbara County Employees’ Retirement System 

Santa Barbara County Employees’ Retirement System (SBCERS) was established on January 1, 

1944, and is administered by the Board of Retirement to provide service retirement, disability, 

death, and survivor benefits for County employees and contracting districts under the California 

State Government Code §31450 et seq., (County Employees’ Retirement Law of 1937).  Members 

include all permanent full and part-time employees of the County of Santa Barbara, the Santa 

Barbara County Superior Court, and the following ten special districts:  

 

• Carpinteria Cemetery District 

• Carpinteria-Summerland Fire Protection District 

• Goleta Cemetery District 

• Local Agency Formation Commission 

• Mosquito & Vector Management District of Santa Barbara County 

• Oak Hill Cemetery District 

• Santa Barbara County Air Pollution Control District 

• Santa Barbara County Association of Governments  

• Santa Maria Cemetery District 

• Summerland Sanitary District 

 

The Board of Retirement is responsible for establishing policies governing the administration of 

the retirement plan and managing the investment of SBCERS’ assets under authority granted by 

Article XVI of the Constitution of the State of California.  SBCERS currently administers legacy 

and PEPRA plans for all the Plan Sponsors.  

SBCERS Mission 

Santa Barbara County Employees’ Retirement System is committed to fulfilling its fiduciary 

responsibility by providing the highest quality of service to all members and plan sponsors, and 

protecting promised benefits through prudent investing while ensuring reasonable expenses of 

administration. 

 

SBCERS Daily Practice 

SBCERS staff strives daily for the highest quality of service that is compassionate and responsive, 

knowledgeable and forthright, and efficient and innovative. Staff employs compassion and 

responsiveness while assisting with complex retirement and health insurance decisions and 

actively responding with information that builds confidence and trust in SBCERS. SBCERS staff 

endeavors to empower members and co-workers in decision making, communicating honestly and 

clearly with all stakeholders. Efficiency and innovation are supported throughout all processes as 

SBCERS is open to new ideas and solutions and supports continuous and thoughtful process 

improvements.  
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Key Facts about SBCERS 

Membership 

As of the June 30, 2023 Actuarial Valuation, SBCERS oversaw the provision of retirement benefits 

for 11,487 members. The membership is comprised of 5,231 retirees, 1,867 deferred inactive and 

4,389 active employees of plan sponsors. The average pay of an active member is $97,600.00. 

 

 

Financial Statistics 

As of the June 30, 2023 Actuarial Valuation SBCERS had actuarial liabilities of approximately 

$4,922,924,000. The market value of assets was $4,132,090,000 and the resulting unfunded 

liability was $790,834,000. SBCERS’ funded ratio was calculated to be 83.9%.   The resulting Net 

Employer Contribution Rate for SBCERS was 38.86% of payroll, net of Employee Cost Sharing, 

the Average Employee Contribution Rate was 7.96% and the actuarially estimated payroll for 

SBCERS was $428,367,478.  
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Organization of SBCERS 

SBCERS maintains an office in the City of Goleta and an office in the City of Santa Maria. The 

day to day operations of SBCERS are managed by the Chief Executive officer (CEO).  
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Explanation of Position Changes 

• One Retirement Financial Accounting Analyst position has been reclassified to an Accountant 

III position. This position will provide growth opportunity within the Accounting Division.  

• One Financial Office Professional I position was reclassified to a Legal Office Professional II 

in the Disability Division. The Legal Office Professional II job description aligns more with 

the Division’s actual needs and will help facilitate a more specific recruitment.  

• One Financial Office Professional II position was reclassified to a Department Business 

Specialist II in the Member Services Division. The Department Business Specialist II job 

description aligns more with the Division’s actual needs and will help facilitate a more specific 

recruitment and/or can provide growth opportunity within the Division. 

• One Department/Corporate Leader-Executive position (working title = General Counsel) is 

being requested. This position is a growth opportunity within senior leadership and is a position 

that will report directly to the Board of Retirement. This position will need to be classified and 

created by the County after approval by the Board of Retirement.  The Department/Corporate 

Leader - Executive classification is being used as a proxy for budget purposes.  

• One Legal Office Professional II position is being requested for the Disability Division. This 

position is proposed to address a current case backlog in Disability. The backlog has been 

brought about due to the increasing case workloads that arise from an increase in the rate of 

Safety applications and the overall complexity of those applications. 

• One Team/Project Leader-General (working title = Compliance Officer) is being requested. 

This position will perform compliance audits of the System’s plan sponsors and will perform 

an internal audit function for SBCERS. 
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Budget Financial Schedules  

Administrative Budget 

The Administrative budget is the budget for the operating fund of SBCERS. This fund collects the 

contributions of plan sponsors and employees which are used to disburse beneficiary payments 

and amounts necessary to finance the operation of SBCERS. The operating fund of SBCERS is 

held in the Santa Barbara County Treasury and invested by the Treasurer-Tax Collector.  The 

administrative budget reflects only the cash flows of SBCERS’ operating fund and accordingly 

does not include the revenues and expenses related to the Fair Market Value gains and losses from 

SBCERS’ investment portfolio and investment fees paid net of earnings for which SBCERS does 

not make payment from the operating fund.  Revenues from use of money and property in this 

budget are limited to dividends and interest, gains and losses from the funds deposit balance and 

funds that were deposited in the operating fund via transfer from SBCERS’ investment portfolio.  

For a full accounting of the Assets, Liabilities, Additions, Deductions and Changes in Net Position 

Restricted for Benefits of SBCERS, readers are encouraged to download our Annual 

Comprehensive Financial Report (ACFR) located at www.sbcers.org. 

 

 
 

Full page version of schedule included at end of book. 

 

Current year estimated actuals (Est. Actual) include actual amounts through April 30, 2024 plus 

estimates to the end of the fiscal year.   

 

http://www.sbcers.org/
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Management Discussion and Analysis of Additions 

Total Use of Money and Property is kept consistent with the estimated actuals.  Contributions from 

plan sponsors are expected to remain relatively level compared to the prior year actuals and have 

been budgeted accordingly. 

  

 

Management Discussion and Analysis of Personnel Deductions 

Regular Salaries are estimated to increase 13% over prior year budget. The increase is primarily 

due to the request to add two funded positions (Legal Office Professional II and Team Project 

Leader-General or Compliance Officer) as well as the regular increases related to negotiated cost 

of living increases and merit (step) increases, payroll tax, benefit costs, and insurance costs. Cost 

of living and merit increases are subject to County negotiations but are expected to be higher than 

they have been in past years due to inflation.  Additionally, the County’s new management 

classification structure has also resulted in increased personnel budget, largely due to the fact that 

merit increases to managers have been deferred for several years. 
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Management Discussion and Analysis of Services, Supplies, Benefit Payments and Other 
Charges Deductions 

• Services and supplies, overall, are proposed to increase approximately 5% over prior year.  A 

baseline inflation increase of 5% is generally projected but is offset by changes in other 

expense categories.  

o There is a 16% increase in Software Maintenance from prior year budget for a firewall 

upgrade. 

o There is a 15% increase in Postage primarily to cover the increased printing and mailing 

costs for Member Statements, 1099Rs, and the Popular Annual Financial Report (PAFR). 

o There is a 38% increase in IT Software Purchases < $100K due to the purchase of a Case 

Management program as well as Annual Comprehensive Financial Report (ACFR) and   

Budget development software. The Case Management program will be utilized to track 

cases from open to close in the Disability Division and to track SBCERS’ membership as 

they enter into the Member Services workflow. The ACFR and Budget development 

software will help create significant efficiencies in producing and reviewing these 

documents as well as promote accuracy throughout the documents. 

o There is an 88% increase in Training & Related Travel. The budget was increased to 

more closely match actuals to cover staff training, travel, and educational resources. 

o In a conservative approach, there was either a budget reduction or no change from prior 

year to current year budget in the following expense categories: 

▪ Communications and Copiers 

▪ Director’s Fees 

▪ Tenant Improvements & Maintenance 

▪ Disability-Investigations 

▪ Legal Services 

▪ Investment Related Travel Costs 

 

• Benefit payments are expected to increase 5% due to a 3% COLA awarded to retirees 

effective May 1, 2024, an increased rate of retirement, and new retirees earning higher 

benefit levels than older retirees.  

 

• In Other Charges, there is a 449% increase in Motor Pool Charges. This increase is to reflect 

the retirement of the SBCERS vehicle and to obtain a replacement vehicle. The anticipated 

total net cost of the vehicle will be $17.2K which includes the cost of the vehicle offset by 

replacement dollars already collected and now applied to the purchase as well as new 

replacement dollars being collected. 

 

• There were no write offs of debt (without prior Board of Retirement approval) to report 

during the prior fiscal year.  

  



   

 

10 

 

 

  



   

 

11 

 

RESOLUTION OF THE BOARD OF RETIREMENT 

SANTA BARBARA COUNTY EMPLOYEES' RETIREMENT SYSTEM 

COUNTY OF SANTA BARBARA, CALIFORNIA 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

RESOLUTION ADOPTING THE  )  

ADMINISTRATIVE BUDGET FOR )   Resolution 2024-01 

THE FISCAL YEAR 2024-25  ) 

 

 

 WHEREAS, the County Employees’ Retirement Law of 1937 governs operations of the 

Santa Barbara County Employees’ Retirement System; and 

 

 WHEREAS, the Board of Retirement of the Santa Barbara County Employees’ Retirement 

System (SBCERS) is the Governing Board of SBCERS; and 

 

 WHEREAS, Government Code §31580.2 vests authority in the Board of Retirement to 

annually adopt a budget covering the entire expense of administration of the retirement system, 

which expense shall be charged against the earnings of the retirement fund; and, 

 

 WHEREAS, Government Codes §31580.2 and require that the expense incurred in any 

year shall not exceed the higher of (a) 21 basis points (21/100 of 1%, or 0.21%) of the actuarial 

accrued liability of the retirement system, or (b) $2 million; and 

 

 WHEREAS, on June 30, 2023, the retirement fund had an actuarial accrued liability of 

$4,922,924,000 and twenty-one-hundredths of one percent of this amount is $10,338,140 which is 

the statutory limit on the 2024-2025 administrative budget; and 
  

 WHEREAS, the Chief Executive Officer has recommended a budget for the next fiscal 

year, which the Board has reviewed and revised as necessary; 

 

 NOW, THEREFORE, IT IS HEREBY RESOLVED that 

 

1. The Board hereby adopts the following administrative budget of $7,089,650 to 

cover the entire expense of administration of the retirement system after exclusions for fiscal year 

2024-2025 which expense shall be charged against the earnings of the retirement fund in 

accordance with Government Code §31580.2: 

 

 2. The Chief Executive Officer is hereby authorized to implement the expenditure of 

funds authorized by this approved Budget. 

 

3. The Chief Executive Officer is hereby authorized to enter into agreements to 

disburse the funds on behalf of the Board for expenditures which are in accordance with this 

adopted budget. 
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PASSED AND ADOPTED by the Board of Retirement of the Santa Barbara County 

Employees’ Retirement System, this 26th day of June, 2024, by the following vote: 

 

 Ayes:   
  

 Noes:  
  

 Abstention:   

 

 Absent:  

 

 

        

Chair of the Board of Retirement 

 

ATTEST: 

 

 

 

       

Clerk of the Board of Retirement 

 

 

 

APPROVED AS TO FORM:  

 

 

 

       

Board Counsel 

 

 

 

APPROVED AS TO CONTENT:  

 

 

 

        

Chief Executive Officer 
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RESOLUTION OF THE BOARD OF RETIREMENT 

SANTA BARBARA COUNTY EMPLOYEES’ RETIREMENT SYSTEM 

COUNTY OF SANTA BARBARA, CALIFORNIA 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

 

RESOLUTION AUTHORIZING POSITION ) 

ALLOCATION FOR SANTA BARBARA  )  Resolution 2024-02 

COUNTY EMPLOYEES’ RETIREMENT  ) 

SYSTEM EFFECTIVE JULY 1, 2024  ) 

 

WHEREAS, The County Employees’ Retirement Law of 1937 governs the operations of the Santa 

Barbara County Employees’ Retirement System; and, 

 

WHEREAS, the administrative expense of managing the system is the responsibility of the Board 

to be funded from the assets of the plan; and 

 

WHEREAS, the System uses employees of classifications established by the County and approved 

by the Board of Supervisors; and 

 

WHEREAS, the Board has on June 26, 2024, adopted a budget that in part provides for salaries 

and benefits established for County employees;  

 

NOW, THEREFORE, IT IS HEREBY RESOLVED that effective June 26, 2024, the Board of 

Retirement authorizes the numbers and classifications of positions as follows:  
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 PASSED AND ADOPTED by the Board of Retirement of the Santa Barbara County 

Employees’ Retirement System, this 26th day of June, 2024, by the following vote: 

 

 Ayes:   

 Noes: 

 Absent:  

 

 

Chair of the Board of Retirement 

 

 

ATTEST: 

 

 

Clerk of the Board of Retirement 

 

 

APPROVED AS TO FORM:  

 

 

Board Counsel 

 

 

APPROVED AS TO CONTENT:  

 

 

Chief Executive Officer 
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Budget Schedules in Larger Format 
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